
 
     

Creating a Strategic Plan for the  
Jefferson Township Public Schools 

 District Mission Statement 
All students are held to the highest standards for academic, social and ethical behavior. They are motivated to learn, self-assured, and confident individuals. Students are prepared to apply their skills and knowledge as productive citizens in an ever-changing world.   Members of the educational community are facilitators of learning who work cooperatively and support students. The educator differentiates instruction while encouraging inquiry-based learning, critical thinking skills, and community based activities.  Instruction focuses on practical and technological problem solving applications.   A diverse curriculum provides opportunities which promote student learning. The curriculum emphasizes interdisciplinary connections and a global perspective.  Student assessments provide continuous feedback on achievement of benchmarks which align with learning outcomes, state, and national standards.  It is the expectation of this school district that all pupils achieve the New Jersey Core Curriculum Content Standards at all grade levels. 

 Session 3 of 3 Developing a Broad Goal Statement and Supporting Objectives for Each Goal Area 
 On December 12, 2016 Jefferson Township Public Schools administration, staff, parents, board members and community members came together to continue the strategic planning process.  The third and final meeting’s topic focused on developing a broad goal statement and 4-5 supporting objectives for each of the four goal areas identified at the conclusion of the October 20, 2016 meeting.  These goals will represent a shared vision for the Jefferson Township Public Schools over the next five years.    Charlene Peterson and Matt Lee from New Jersey School Boards Association facilitated the strategic planning process.  The group was provided with an overview of the September 26th and October 20th meetings and then the goal writing process was introduced that included definitions, the connection to the work from the first two meetings, and the components of a goal statement.  Participants were able to self-select a goal area of interest to them – Student Achievement, Technology, Culture & Climate, and Facilities & Finance.  Each goal area group was tasked with writing a broad goal statement and developing around four to five accompanying objectives that reflected the strengths, challenges, and visions relative to their goal area as determined in Meetings 1 and 2.   
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Group Work 
The information that follows is a summary of the work of the small groups.  As discussed with the meeting participants, all consensus points are recorded and posted on the district’s website to share the group work during the course of the strategic planning process.   
Goal Area Student Achievement 
Goal Statement To meet every individual’s learning potential by laying the foundation for success in the 21st century. 
Objectives 1. Rigorous and diverse curriculum to all students in all areas. 2. Balance all needs of the whole child 3. Post-secondary education readiness 4. To provide ongoing consistent teacher Professional Development 5. Monitor, evaluate, and implement plans for growth 
   
Goal Area Technology 
Goal Statement To prepare and develop students and staff for the ever changing 21st century digital skills. 
Objectives 1. Create meaningful technology experiences that supplies students with the tools for college and careers. 2. Increase technology (hardware/software) in K-12. 3. Engage staff in Professional Development opportunities to enhance knowledge. 4. Increase innovative learning opportunities to further enhance authentic learning. 
   
Goal Area Culture & Climate 
Goal Statement To ensure students will demonstrate good character, cultural acceptance, and passion for lifelong learning. 
Objectives 1. Create productive citizens through service learning opportunities. 2. Promote social and emotional strength through positive and ethical behavior 3. Promote compassion, empathy, and tolerance to ensure cultural acceptance. 4. Increase effectiveness of communication in order to highlight student achievement. 5. Provide authentic and experiential learning opportunities. 
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Goal Area Finance & Facilities 
Goal Statement To create a safe, sustainable school facility that will enable students to learn in a healthy, secure environment. 
Objectives 1. To implement the upgrades and recommendations made to all facilities by BOE approved firm. 2. To utilize community resources which foster student learning and provide real world application. 3. To research and explore revenue-generating opportunities (i.e. grant writers). 
   Next Steps 
A final report summarizing the work and input from the three strategic planning meetings will be generated by New Jersey School Boards and presented at a Jefferson Township Board of Education meeting for consideration by the Board.    The administration is tasked with writing action plans – one for each objective under each goal statement, that will identify the specific tasks needed to accomplish the objective, who is responsible, the resources needed, the timeline over a 5-year time span, and the indicators of success.  These action plans should be shared with all of the strategic planning meeting participants.    It is recommended that an annual review of the strategic plan take place and that the strategic plan will serve as the basis for the development of the annual district goals.   Thank You Thank you to everyone who participated in the strategic planning process.  The outcome of the plan has been shaped by the input of every participating member.  You have provided the district with a 5-year roadmap that reflects the aspirations of the various stakeholders for your students. 
 


